
Welcome

Part II:Fire Your Employees 

to Your Action Planner for “Fire Your Way to Success.”
Please save a copy of this document to your device before you fill in the questions. 

Create your vision for the next 12 months: revenue, projects, processes, your ideal day etc.

Thank you for joining me on this course, and congratulations for completing it!

Sincerely,

CEO & Founder,
Connex Ecommerce 

Please send all your feedback to my team at sales@connexecommerce.com

Create a list of all your employees and their superpowers. If they are not doing what they are best at, how can 
you reassign them?

Map out how you can assign your employees to tasks that will help you to get to your goals.

Write down whether you can assign some duties from freelancers to full-timers or vice versa.
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