
Welcome

Part IV: Fire Your Vendors/Partnerships

to Your Action Planner for “Fire Your Way to Success.”
Please save a copy of this document to your device before you fill in the questions. 

Look at your bank statement and evaluate each of your vendors. Are they giving you more in value than you 
are paying them? 

Thank you for joining me on this course, and congratulations for completing it!

Sincerely,

CEO & Founder,
Connex Ecommerce 

Please send all your feedback to my team at sales@connexecommerce.com

Evaluate your partnerships with your marketing team. Which joint marketing efforts are paying off and 
which ones are not?

Write down what vendors you want to eliminate. By when do you want to transition to a new vendor if 
needed?

Create a list of partnerships that are not profitable. What do you need to do to discontinue them?
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